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Abstract

Introduction: Nurses play a critical role in the quality of healthcare delivery, and their degree of fit with their
job and organization can influence their performance and various occupational outcomes. Job alienation is one
of the major challenges in the nursing profession and may be affected by the level of person—job fit and person—
organization fit.

Methods: This descriptive—correlational cross sectional study was conducted in 2021 among nurses working
in hospitals affiliated with Qazvin University of Medical Sciences. A total of 272 eligible nurses were selected
using proportional stratified systematic sampling from six hospitals. Data were collected using a demographic
questionnaire, the Person—Job Fit Scale, the Person—Organization Fit Scale, and the Job Alienation Scale, all
completed through online self reporting. Data were analyzed using descriptive statistics, Pearson correlation
coefficient, independent t test, and ANOVA in SPSS version 25.

Results: The results indicated that approximately half of the nurses surveyed reported moderate levels of person—
job fit, person—organization fit, and job alienation. The highest mean score for person—job fit was 3.99 + 0.98,
and the lowest was 2.32 + 1.20. For person—organization fit, the highest mean was 3.49 + 1.04, and the lowest
was 1.99 £+ 1.03. In relation to job alienation, the highest mean was 3.77 + 1.14, and the lowest was 1.80 +
1.08. Furthermore, there was a statistically significant negative correlation between person—job fit and person—
organization fit with job alienation and its dimensions (p < 0.001).

Conclusion: The findings indicate that improving person—job fit and person—organization fit may effectively
reduce job alienation among nurses. Enhancing these types of fit during recruitment and throughout employment
can contribute to improved motivation, performance, and nursing care quality, ultimately promoting the well
being of both healthcare staff and patients.
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Extended Abstract

Introduction

Work is one of the main determinants of individuals’
health, well being, and quality of life. In organizational
environments, the compatibility between employees
and their workplace plays a key role in shaping work
attitudes and behaviors. The concept of person—
environment fit emphasizes the alignment between
employees’ characteristics and the demands or
values of their work environment. Among its key
dimensions, person—job fit and person—organization fit
has received considerable attention in organizational
and healthcare research. Person—job fit refers to the
degree to which an employee’s knowledge, skills,
and abilities match job requirements and the extent
to which the job satisfies the individual’s needs and
expectations (4). Person—organization fit, on the other
hand, reflects the compatibility between employees’
values, beliefs, and personality traits with the culture,
values, and goals of the organization (13).

High levels of job and organizational fit are associated
with numerous positive outcomes, including higher
job satisfaction, stronger organizational commitment,
better performance, and lower turnover intention
(7,17). Conversely, lack of alignment between
employees and their work environment may lead to
negative psychological states such as job alienation.
Job alienation refers to a condition in which employees
feel detached from their work, experience a lack of
meaning and control over their job activities, and
perceive their work as insignificant (21). In healthcare
settings, particularly in nursing, job alienation may
adversely affect both staff well being and the quality
of patient care.

Given the demanding nature of nursing and the
complex organizational environment of hospitals,
understanding factors associated with job alienation
is essential. Therefore, the present study aimed to
investigate the relationship between person—job
fit and person—organization fit with job alienation
among nurses working in educational and therapeutic
centers affiliated with Qazvin University of Medical
Sciences.

Methods

This descriptive analytical cross sectional study was
conducted among nurses working in educational
and therapeutic hospitals affiliated with Qazvin
University of Medical Sciences in 2023. The study
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population consisted of all nurses employed in
these centers. Participants were selected using a
proportional stratified random sampling method.
Inclusion criteria included having at least one year
of work experience, holding a nursing degree, and
willingness to participate in the study.

Data were collected using a structured questionnaire
consisting of four sections: demographic
characteristics, a person—job fit scale, a person—
organization fit scale, and a job alienation
questionnaire. The person—job fit questionnaire
measured the degree of compatibility between nurses’
abilities and job requirements, while the person—
organization fit scale assessed the alignment between
nurses’ personal values and organizational culture.
Job alienation was assessed through items evaluating
feelings of meaninglessness, powerlessness, and
detachment from work activities.

The validity of the instruments was confirmed using
content validity methods, and their reliability was
assessed through Cronbach’s alpha coefficients
reported in previous studies. After obtaining
the necessary permissions and ethical approval,
questionnaires were distributed among eligible
participants and completed anonymously.

Data were analyzed using SPSS software. Descriptive
statistics (mean, standard deviation, frequency, and
percentage) were used to describe participants’
characteristics and study wvariables. Inferential
analyses, including correlation tests and regression
analysis, were performed to examine the relationships
between person—job fit, person—organization fit, and
job alienation.

Results

The age of participating nurses ranged from 23 to
57 years. Most participants were female (70.2%)
and married (76.5%). All nurses held a bachelor’s
degree, and the majority had permanent employment
status. Most participants worked rotating shifts, and
a larger proportion were employed in intensive care
units compared to other hospital wards. The mean
work experience of participants was 13.97 years, the
average duration of employment in their current ward
was 7.76 years, and the mean number of monthly
shifts was 23.5.

The findings indicated that both person—job fit and
person—organization fit was at moderate levels among
the nurses. Regarding person—job fit, the highest mean
score was related to the statement “My education
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matches my job,” while the lowest mean score was
associated with the statement “My expectations are
met by my job.” Similarly, person—organization fit
was also at a moderate level, with the highest mean
related to the statement “I consider the success of
this organization as my own success,” and the lowest
mean related to the statement “My expectations are
met by my organization.”

The overall level of job alienation among nurses was
moderate. The highest mean score was associated
with the statement indicating insufficient workplace
facilities and environmental conditions, while the
lowest mean score was related to having extra time
due to repetitive tasks.

Regression analysis revealed a significant negative
relationship between person—job fit and job alienation
(p < 0.001). A significant negative relationship was
also observed between person—organization fit and
job alienation (p < 0.001). Additionally, the number
of monthly shifts showed a significant positive
association with job alienation (p < 0.001).

Discussion

The findings of the present study demonstrated
that person—job fit and person—organization fit is
significantly associated with job alienation among
nurses. Specifically, higher levels of compatibility
between nurses’ abilities and job requirements, as
well as alignment between their personal values and
organizational culture, were associated with lower
levels of job alienation.

These findings can be interpreted within the framework
of person—environment fit theory, which suggests
that when employees’ competencies correspond
with job demands and their personal values align
with organizational values, they experience greater
psychological engagement, sense of competence, and
meaningfulness in their work (28). Such compatibility
can strengthen employees’ emotional connection with
their profession and reduce negative psychological
experiences such as alienation.

The results of the present study are consistent with
previous research. Bolin et al. (2020) reported that
person—job fit was positively associated with work
engagement among nurses and healthcare employees
(29). Similarly, research by Atitsogbui and Amponsah
(2018) indicated that workplace conditions, including
workload and job demands, influence the relationship
between job fit and employees’ psychological
outcomes (30). When employees perceive a mismatch
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between their abilities and job requirements, they are
more likely to experience frustration, dissatisfaction,
and psychological detachment from their work.

In addition, the present study showed that person—
organization fit plays a critical role in reducing
job alienation. Employees who perceive greater
congruence between their personal values and the
values of their organization tend to develop stronger
organizational identification and commitment (31).
Previous studies have also shown that person—
organization fit is positively associated with job
satisfaction, organizational commitment, and extra
role behaviors (32,33).

From a practical perspective, healthcare managers
should consider strategies to improve both job
and organizational fit among nurses. Recruitment
processes that emphasize compatibility between
nurses’ competencies and job requirements, as well
as organizational cultures that support professional
values and participation, may help reduce job
alienation and enhance nurses’ well being. Improving
these aspects can ultimately contribute to higher
quality patient care and greater organizational
effectiveness.

Conclusions

This study demonstrated significant negative
relationships  between person—job fit, person—
organization fit, and job alienation among nurses
in educational hospitals in Qazvin. Strengthening
P-J and P-O fit at the time of recruitment and
throughout employment can serve as an effective
strategy to prevent job alienation. Given the critical
role of nurses in patient care, improving fit not only
enhances occupational well being but also contributes
to organizational efficiency and healthcare quality.
Policymakers and healthcare administrators should
prioritize fit based hiring, ongoing professional
development, supportive organizational practices,
and workload management to reduce alienation and
promote the psychological and functional well being
of nursing staff.
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