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Abstract

Introduction:Deviant work behaviors and work passion are among the most significant constructs associated
with nurses’ performance quality and the overall health of care environments. Despite the importance of these
variables, limited research in Iran has simultaneously examined their relationship and the role of demographic
characteristics in shaping these outcomes.

Methods: This descriptive—correlational cross-sectional study was conducted in 2025 among nurses working
in educational hospitals affiliated with Tehran University of Medical Sciences. The study population consisted
of 5349 nurses employed at these hospitals, of whom 325 were selected using a two-stage stratified sampling
method with proportional allocation. Data were collected using a demographic characteristics questionnaire, the
Bennett and Robinson Deviant Workplace Behavior Scale (19 items assessing organizational and interpersonal
deviant behaviors), and the 14-item Vallerand Work Passion Scale, which measures harmonious and obsessive
passion. Following the provision of informed consent, the questionnaires were distributed by the researcher across
different work shifts and completed by the participants through self-report. Data were analyzed using descriptive
statistics, independent t-tests, one-way analysis of variance (ANOVA), and Pearson’s correlation coefficient in
SPSS version 21.

Results: The mean score of deviant work behavior was 45.29 + 10.53, indicating a low level, whereas the mean
score of work passion was 51.33 +8.27, reflecting a low-to-moderate level. Harmonious passion (19.17 £5.33) was
higher than obsessive passion (14.35 +4.36). Deviant work behavior showed significant associations with gender
(t=-2.91,p=0.004), age (r=—0.211, p<0.001), work experience (r =—0.205, p < 0.001), and employment status
(H=8.67, p=10.034), with higher levels observed among male nurses, younger nurses, less experienced staff, and
non-permanent employees. In addition, work passion demonstrated significant positive relationships with gender
(t=2.13, p=0.033), age (r = 0.187, p < 0.001), and work experience (r = 0.188, p < 0.001), with higher levels
reported among women, older nurses, and those with greater work experience. Furthermore, a significant negative
correlation was found between work passion and deviant work behavior (r=-0.189, p <0.001).

Conclusion: The findings suggest that work passion may function as a protective factor in reducing deviant
work behaviors among nurses. Targeted attention to more vulnerable groups, strengthening organizational justice,
improving employment conditions, and enhancing managerial support may contribute to increasing work passion
and mitigating deviant behaviors. Incorporating these findings into nursing management strategies and policy
development may ultimately enhance the quality of care and promote healthier healthcare work environments.
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Extended Abstract

Introduction

Healthcare environments, particularly hospitals,
are complex and high-pressure settings in which
employees routinely experience psychological strain
and substantial occupational stress. Nurses, as the
primary providers of patient care, are especially
exposed to heavy workloads, emotional exhaustion,
staff shortages, and role conflict (1). These
pressures may increase the likelihood of deviant
work behaviors, defined as intentional actions that
violate organizational norms and threaten the well-
being of the organization or its members (2). Such
behaviors, whether directed toward individuals or the
organization, can lead to significant financial, social,
and professional consequences (3-5).
Concurrently, work passion has emerged as an
important  psychological construct influencing
employee well-being and job performance. Work
passion refers to a strong inclination toward
one’s work that motivates individuals to invest
considerable time and energy in their profession
(12,13). According to Vallerand’s Dualistic Model,
work passion consists of two dimensions: harmonious
passion and obsessive passion. Harmonious passion
is generally associated with positive outcomes such
as higher job satisfaction, improved performance, and
better work—life balance, whereas obsessive passion
may contribute to burnout, emotional exhaustion, and
work—life conflict (14-16).

Despite growing international attention to work
passion and deviant work behaviors, studies
investigating these constructs simultaneously among
Iranian nurses remain limited. Previous research
has primarily focused on the psychological and
organizational determinants of deviant behaviors,
while demographic factors such as age, gender, and
work experience have received less attention (11).
Given the sensitivity of the nursing profession,
the close relationship between nurses’ behaviors
and patient safety, and the potential influence of
work passion on professional performance, further
investigation is warranted. Therefore, this study
aimed to examine work passion and deviant work
behaviors among nurses working in teaching hospitals
affiliated with Tehran University of Medical Sciences
and to explore their association with demographic
characteristics.
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Methods

A descriptive correlational cross sectional study was
conducted in 2025 among nurses working in Tehran
University of Medical Sciences teaching hospitals.
Based on the standard deviation reported by Sarwar et
al. (4), a 95% confidence level, and 0.05 precision, the
minimum sample size was 251, which was increased
by 15% to account for potential non responses.
Ultimately, 325 nurses participated using stratified
two stage sampling to ensure representativeness
across hospitals and wards.

Inclusion criteria were willingness to participate, at
least six months of work experience, and a bachelor’s
degree or higher. Data were collected using a
demographic questionnaire, Bennett and Robinson’s
19 item Deviant Workplace Behavior Scale (5),
and Vallerand’s 14 item Work Passion Scale (27).
The deviant behavior scale measures organizational
and interpersonal deviance, while the passion scale
evaluates harmonious and obsessive passion.
Face and content validity were confirmed by
experts in nursing management and organizational
behavior. Reliability testing produced Cronbach’s
alpha coefficients above 0.83. After receiving
ethical approval (IR.TUMS.FNM.REC.1403.124),
questionnaires were distributed to nurses who
provided informed consent. Data analysis using SPSS
version 21 included descriptive statistics, independent
t tests, ANOVA, Pearson correlations, and paired t
tests.

Results

Among the 325 participating nurses, 76.9% were
female, 54.8% married, and 85.5% held bachelor’s
degrees. Mean age was 34.59 + 7.79 years, and mean
work experience was 10.42 + 7.62 years.

The overall mean deviant workplace behavior score
was 29.45 + 10.53, indicating a low level of deviance.
Organizational deviance (18.26 + 7.65) exceeded
interpersonal deviance (11.20 + 4.96), though this
difference was not statistically significant (p = 0.064).
A significant positive correlation existed between the
two dimensions (r = 0.367, p < 0.001).

Work passion had a mean score of 33.51 + 8.27,
indicating low to moderate passion. Harmonious
passion (19.17 £ 5.33) was significantly higher than
obsessive passion (14.35 + 4.36) (p < 0.001). A
significant positive correlation was found between
the two passion components (r = 0.451, p < 0.001).
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There was a significant negative correlation between
total work passion and total deviant behavior (r =
—0.189, p<0.001), suggesting that nurses with higher
passion exhibit fewer deviant behaviors.
Demographic analyses revealed that male nurses,
younger nurses, those with less experience, and those
in non permanent positions showed higher levels of
deviant behavior (p < 0.05). Work passion was higher
among female nurses, older nurses, and those with
longer work experience (p < 0.05).

Discussion
The findings confirm that demographic factors
significantly influence deviant workplace behavior.
Younger and less experienced nurses exhibited higher
deviance, consistent with prior studies indicating
that professional identity and ethical internalization
strengthen with age and experience (28). Higher
deviance among non permanent staff may reflect job
insecurity and perceptions of injustice, which are
known to contribute to counterproductive behaviors
(29, 30). The association between organizational
and interpersonal deviance supports Robinson and
Bennett’s framework (5). Although overall deviance
was low, social desirability bias may partially explain
underreporting (33).

In terms of work passion, the predominance of
harmonious over obsessive passion aligns with
Vallerand’s Dualistic Model (14, 21). Previous
research shows that harmonious passion fosters
positive psychological and organizational outcomes,
whereas obsessive passion may contribute to burnout
and conflict (17-20, 36). The moderate overall
passion level may be influenced by organizational
resources and managerial support (39-42).

The significant negative relationship between work
passion and deviant behavior is a key finding.
Passionate nurses may internalize professional
values, maintain stronger ethical commitments,
and employ more constructive coping Sstrategies,
reducing the likelihood of deviant actions. Enhancing
organizational justice, leadership support, and
professional

development  opportunities  may

strengthen work passion and reduce deviant behaviors.

Conclusions

The findings of this study indicate that deviant work
behaviors among the nurses surveyed were generally
low; however, these behaviors were influenced by
several individual and job-related factors such as age,

)

work experience, gender, and employment status.
Work Passion particularly among more experienced
nurses and women was found to be relatively high,
with harmonious Passion outweighing obsessive
Passion. Importantly, a significant negative
relationship emerged between work Passion and

deviant behaviors.
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