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Abstract

Introduction: The concept of educational leadership among clinical instructors is complex from various
perspectives. Therefore, this study aimed to analyze the concept to reach an updated operational definition.
Methods: The eight-step Walker and Avant method for concept analysis was utilized. Ultimately, 25 relevant
articles related to the concept were reviewed and analyzed. Additionally, throughout the study, the authors
adhered to the SRQR checklist items.

Results: The characteristics of clinical nursing instructor leadership include legality, situational awareness,
transformational leadership, authoritarian behaviors, participation, delegation, mentorship, reward and
punishment skills, charisma, and ethical behavior. These characteristics arise from the cognitive and emotional
competencies of the instructor, their personal traits, and how they engage with environmental opportunities.
Ultimately, these lead to achieving educational goals in nursing practice and enhancing the quality of nursing
care.

Conclusions: Educational leadership in clinical nursing education consists of behaviors that clinical instructors
can use as educational leaders to effectively guide their programs in nursing practice. These behaviors help
them meet healthcare needs while simultaneously providing a conducive environment for student learning and
professional development. These behavioral traits are shaped by the instructor's competencies, environmental
opportunities, and personal characteristics.

Keywords: Educational leadership, Nursing instructor, Concept analysis, Clinical education.
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Extended Abstract

Introduction

Eucational leadership is especially vital in clinical
settings, where nurse educators guide nursing students
through their transition into practice. Clinical nursing
educators (CNEs) play a crucial role in shaping the
competencies and confidence of nursing students(1,
2). They are pivotal in the educational landscape,
acting as leaders who influence both the learning
environment and patient care standards. CNEs
provide direct instruction and mentorship to nursing
students, helping them develop essential clinical
skills and knowledge.

CNEs embody
such as role modeling, providing vision, and

various leadership  models,
fostering relational integrity among students. By
implementing innovative teaching methods and
evaluating student performance, CNEs contribute to
improved educational outcomes and better patient
care. Leadership in clinical education is a complex
concept, yet theorists regard it as critical for achieving
educational goals. Recent developments in nursing
education, driven by environmental changes, cultural
shifts, and advancements in virtual educational
technologies, suggest that components of leadership
in clinical nursing education have undergone
fundamental changes, necessitating a redefinition of
this concept.

In summary, educational leadership among clinical
educators is fundamental for nurturing competent
nursing professionals who can meet contemporary
healthcare demands. As the landscape of nursing
education evolves, so too must the definitions and
practices of leadership within this field to ensure
that future nurses are well-prepared for their roles in
patient care. Therefore, this study was conducted to
analyze the concept of educational leadership among
clinical educators.

Methods

Walker and Avant’s concept analysis method is a
modified and simplified version of Wilson’s (1963)
classic method, reduced from 11 steps to 8. These
changes make the approach more understandable
and accessible to novice researchers. This logical
positivist approach can give greater clarity to a
concept through simplification. The 8 steps that were
carried out in the study include: selecting a concept,
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determining the purpose of the analysis, identifying
instances of the concept being used in the literature,
identifying characteristics, constructing a model
case, constructing borderline and contrasting cases,
identifying antecedents and consequences, and
defining the empirical reference (3).

The search and analysis of studies was carried out
using reputable databases such as Scopus, PubMed,
Web of Science, and the Google Scholar search
engine. The keywords “nursing”, “education”, and
“leadership” were used for the period from January
1974 to June 2024. The quality of descriptive articles
was assessed jointly by two researchers using the
STROB checklist. Finally, 25 articles related to the
concept were analyzed. Furthermore, throughout the
study, the authors adhered to the items mentioned in
the SRQR checklist.

Results

The characteristics of clinical nursing educators’
leadership include legal adherence, situational
awareness, transformational qualities, authoritarian
behaviors, participation, delegation, mentorship,
skills in reward and punishment, charisma, and
ethical considerations. These characteristics arise
from the cognitive and emotional competencies
of the educator, their personal traits, and how they
engage with environmental opportunities. Ultimately,
this leads to achieving educational goals in nursing
practice and enhancing the quality of nursing care.
The study revealed that the antecedents of the concept
ofeducational leadership consisted of three categories:
competencies, environmental opportunities,
and personal characteristics. Additionally, the
consequences of the concept included achieving
students’ educational goals and enhancing nursing
care.

Ultimately, after completing the eight steps of
Walker and Avant’s concept analysis, we arrived at
the following operational definition: Educational
leadership in clinical nursing education encompasses
the behaviors that clinical educators, as educational
leaders, can use to effectively guide their programs
in nursing practice. These behaviors assist them
in meeting the needs of the healthcare sector while
simultaneously providing an appropriate environment
for student learning and professional development.
These behavioral characteristics are shaped by the
competencies of the educators.
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Discussion

Our study indicated that the characteristics of nursing
faculty leadership include legal adherence, situational
awareness, transformational qualities, authoritarian
behaviors, participation, delegation, mentorship,
skills in reward and punishment, charisma, and
ethical considerations. These characteristics arise
from the cognitive and emotional competencies
of the educator, their personal traits, and how they
engage with environmental opportunities. Ultimately,
this leads to achieving educational goals in nursing
practice and enhancing the quality of nursing care.
Studies show that nursing leadership is characterized
by traits such as self-development, teamwork,
creative problem-solving, and influence. Nursing
leadership depends on the personal growth of the
nurse, building trust with others, and recognizing the
importance of leadership roles. It is associated with
positive outcomes, including higher productivity,
improved work environments, and increased job
satisfaction (4-7).

Conclusions

The impact of educational leadership by clinical
nurse educators is profound, influencing not only the
development of competent nursing professionals but
also the overall quality of patient care. Their ability
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to lead effectively within clinical settings is essential
for fostering a supportive learning environment
that prepares nurses for the complexities of modern
healthcare. As the demand for skilled nurse leaders
continues to grow, investing in the development
of CNEs will be crucial for the sustainability and
advancement of nursing education. The present
study contributed to the clarity and transparency
of the concept of educational leadership among
nursing educators. Therefore, researchers can
develop appropriate tools and methods for measuring
educational leadership in this field. Additionally, the
study will aid in accurately interpreting the behaviors
of nursing educators. However, it is recommended
that qualitative content analysis studies be conducted
by researchers to further validate the analysis of the

concept of educational leadership.

Keywords
Educational leadership, Nursing instructor, Concept
analysis, Clinical education.
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