00 © 000 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000,,
.

Quarterly Journal of Nursing Management (IJNV) Orginal Article '

Volume 13, Issue 3, Autumn 2024
Relationship Between Ethical Conflicts in Nursing and Different

Leadership Styles

Saman Salehzadeh', Monireh Rezaee Moradali**, Esfandyar Baljani®

1- Department of Nursing, Ur.C., Islamic Azad University, Urmia, Iran.
2- Department of Midwifery, Ur.C., Islamic Azad University, Urmia, Iran.
3- Department of Nursing, Ur.C., Islamic Azad University, Urmia, Iran.

*Corresponding Author: Monireh Rezaee Moradali, Department of Midwifery, Ur.C., Islamic Azad University,
Urmia, Iran.
Email;monir.rezaee@yahoo.co.uk; m.rezaeel351@iau.ac.ir

Received: 16 April 2025 Accepted: 27 May 2025

_________________________________________________________________________________________

' Abstract

E Introduction: The issue of ethical conflicts in professional performance and leadership styles has attracted
i increasing attention in health-related professions. The present study aims to determine the relationship between
1 ethical conflicts and various leadership styles among nurses.

E Methods: This research employed a descriptive-correlational methodology. The study population consisted
E of all nursing staff (N = 109) from the Imam Khomeini Hospital in Sardasht city in 2024, who were selected
E by census sampling method. Data were collected using three questionnaires: a demographic characteristics
E questionnaire, the Ethical Conflict Questionnaire by Pagarlous Falco, and the Leadership Styles Questionnaire
i by Baird and Metzka. Hypotheses were tested using Pearson correlation and multivariate analysis of variance
! (MANOVA).

E Results: A significant inverse relationship was found between ethical conflicts and relational leadership
E styles among nurses. Conversely, a significant direct relationship was identified between ethical conflicts and
E bureaucratic leadership styles among nurses (P= 0.001).

i Conclusions: In line with research findings and intellectual and practical grounding, it is suggested that nurses
E reduce conflicts of professional ethics and choose desirable leadership styles so that they can play a role in
E adopting a more appropriate leadership style for nurses in hospitals and pave the way for quality improvement
E and increased efficiency in hospitals.

E Keywords: Ethical conflicts, Leadership styles, Nurses.
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Extended Abstract

Introduction

Nurses, as the largest service providers in the
healthcare system, are more sensitive to ethical issues
related to their responsibilities, because they have the
most human contact with patients, both in terms of
time and type of contact (1). Ethical conflict is a state
in which an individual simultaneously holds beliefs
but makes decisions contrary to them. Ethical conflict
occurs when there are differences between individual
values and organizational values (6). Ethical conflict
is inevitable for healthcare professions and is
dependent on interpersonal relationships and ethical
responsibilities that arise in caring for individuals at
risk of health (8). Despite the shortage of human and
financial resources, healthcare staff strive to provide
high-quality care. Therefore, the emergence of
ethical tension and conflict is often expected and is an
obstacle to high-quality nursing care for patients, and
subsequently, a decrease in quality and long hospital
stays, and an increase in costs due to shortcomings in
providing healthcare (9).

On the other hand, the leadership style of managers
is effective in correctly guiding employees towards
organizational goals. Using the best leadership
or management style, based on personality traits,
will lead to increased organizational effectiveness
and efficiency (15). Awareness of the appropriate
leadership style in hospitals, as well as having
senior and middle-level managers with appropriate
personality traits, can help directors manage
hospital affairs more appropriately and provide
useful guidance for policymakers in dealing with
organizational issues and obstacles and employee
management (16). Using an inappropriate leadership
lead to
(19). Based on a review of domestic and foreign

style can inappropriate consequences
sources, no study has been conducted so far on the
relationship between the conflict between nurses'
professional ethics and leadership style. It is obvious
that by correctly recognizing the current situation, the
origin of future developments can be provided with
appropriate planning. Considering the importance
of leadership style in hospital management and its
effect on increasing the effectiveness and quality of
healthcare services, as well as the importance of the
issue of professional ethics conflict and its necessity
in nurses' behavior, and the effects it may have on
the quality of care provided by them, the purpose of
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this study was to determine the relationship between
professional ethics conflicts and the leadership styles
of nurses at Imam Khomeini Hospital in Sardasht
County.

Methods

The present study was a descriptive correlational
study and the statistical population consisted of
all nurses working at Imam Khomeini Hospital in
Sardasht County in 1403, 109 people, and the samples
were selected by completeness. In this study, after the
participants completed the informed consent form, the
questionnaires were completed in a self-declaration
manner. The research tools included demographic
questionnaires, Bardens and Metzkas leadership
style, and Pegarlos-Falco nurses' ethical conflict.
Data analysis was performed with SPSS version
23 software. In this regard, descriptive statistics
and inferential statistics of multivariate analysis of
variance and Pearson correlation were used to test the
hypotheses. The significance level was considered
p>0.05. This study has an ethical code of IR.IAU.
URMIA.REC.1403.011 from the Ethics Committee
of Islamic Azad University, Urmia Branch.

Results

The average score of professional ethics conflicts
was 23.61 and the overall score of leadership styles
was 111.95. The research findings show that there
is a significant relationship between professional
ethics conflicts and the leadership styles of nurses at
Imam Khomeini Hospital in Sardasht County. Also,
there is a significant inverse relationship between
professional ethics conflicts and nurses' relationship-
oriented leadership styles, and there is a significant
direct relationship between professional ethics
conflicts and nurses' rule-oriented leadership styles,
which confirms the main hypothesis of the study with
95% confidence.

Conclusions

The conflict between professional ethics and
leadership styles among nurses is an important
issue that can affect the quality of patient care and
the workplace. Training and providing the basis
for choosing the most appropriate leadership
style, especially relationship-oriented, can play a
significant role in reducing conflicts of professional
ethics and improving nurses' social responsibility,

which will result in improving the quality of
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service provision and ultimately the satisfaction of
patients and companions. In line with the research
findings, it is recommended that nursing managers
take seriously the training of professional ethics in
nursing at the patient's bedside; because planning
and preparing educational content on nursing ethics
appropriate to the clinical course, culture, tradition,
and our own religion, and using knowledgeable and
ethical professors, is very useful and beneficial. It is
recommended to hold training workshops for nurses
in order to reduce conflicts of professional ethics
among nurses, which play a significant role, and
to emphasize the necessary coordination between
counseling centers and career counselors in the
field of nursing, so that while reducing conflicts of
professional ethics, it will provide the basis for more
application of relationship-oriented leadership styles
in order to improve the efficiency of nurses.
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