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Abstract

Introduction: The present study aimed to investigate the role of perceived psychosocial climate and life
satisfaction in predicting job stress and work engagement among nurses in military hospitals, considering the
moderating role of quality of work life.

Methods: This descriptive-correlational study was conducted on all nurses working in military hospitals in Tabriz,
Iran, from among whom 329 participants were selected using convenience sampling. Data were collected face-to-
face by the researcher visiting the hospitals using standardized questionnaires assessing perceived psychosocial
climate, life satisfaction, job stress, work engagement, and quality of work life. Structural equation modeling was
performed using Smart PLS version 3 software.

Results: The findings showed that perceived psychosocial climate had a significant negative relationship with
job stress (B =-0.343, p<0.01) and a significant positive relationship with work engagement (B= 0.352, p< 0.01).
Furthermore, life satisfaction demonstrated a negative relationship with job stress (f=-0.386) and a positive
relationship with work engagement (= 0.342). The analysis of the moderating role of quality of work life indicated
that quality of work life significantly moderated the relationships between perceived psychosocial climate and life
satisfaction with both job stress and work engagement (moderation 3 range= 0.134 to 0.327, p<0.05).
Conclusion: It can be concluded that enhancing a positive psychosocial climate and increasing life satisfaction,
along with improving quality of work life, can lead to reduced job stress and increased work engagement among
nurses. These findings can be useful for military hospital managers in designing interventions to promote nurses'
occupational health.
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Extended Abstract

Introduction

This study aimed to examine the role of nurses’
perceptions of psychosocial work climate and
life satisfaction in predicting job stress and work
engagement, emphasizing the moderating effect of
quality of work life. Specifically, it investigated how
individual and organizational factors can reduce
occupational stress and enhance work engagement,
and how quality of work life strengthens these
relationships. The theoretical framework draws upon
the Job Demands—Resources (JD-R) model and well-
being theories, highlighting the combined effects of
psychosocial support and life satisfaction within a
favorable work environment on nurses’ psychological
health and professional performance (2,18). Focusing
on military hospital nurses is particularly critical due
to heightened occupational stressors and the potential
impact on performance outcomes.

Methods

A descriptive-correlational, cross-sectional design
was employed. The population included 2,231 nurses
in military hospitals in Tabriz, Iran (2023). Using
convenience sampling, 329 nurses participated.
Standardized self-report questionnaires assessed
psychosocial work climate (13), life satisfaction
(18), job stress (Eliot, R.S.), work engagement
(10), and quality of work life (Walton, 1973). Data
were collected after obtaining informed consent,
ensuring confidentiality and ethical compliance.
Structural Equation Modeling (SEM) using Smart
PLS was applied to test direct and moderating
effects. Reliability and validity were confirmed via
Cronbach’s alpha and composite reliability, while
moderation was examined through interaction terms.

Results

Positive perceptions of psychosocial work climate
were significantly associated with lower job stress
(B=—0.343) and higher work engagement (=0.352).
Life satisfaction was negatively related to job
stress (B=—0.386) and positively associated with
work engagement (= 0.342). Quality of work life
significantly moderated these relationships; higher
levels of quality of work life amplified the effects
of psychosocial climate and life satisfaction on
stress reduction and engagement (e.g., B = 0.310
for engagement). These findings underscore the
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importance of integrating individual psychological
resources with a supportive work environment to
enhance occupational well-being.

Conclusions

Findings indicate that positive psychosocial work
climate reduces job stress and enhances engagement,
consistent with the JD-R framework emphasizing job
resources and social support (9). High life satisfaction
functions as a stable psychological resource, fostering
resilience against occupational stress and increasing
energy, dedication, and absorption. Quality of work
life further strengthens these effects, demonstrating
that even positive perceptions or life satisfaction may
be insufficient without supportive working conditions.
Policies targeting human resource management
should enhance supportive, fair, and humane work
environments while balancing work-life demands.
These results align with national and international
studies highlighting the consequences of poor work
life quality on stress and burnout, while supportive
environments amplify positive psychological effects
(10,19). In sum, combining individual resources,
organizational support, and quality work life can
substantially improve nurses’ mental health and
professional performance.
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