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Abstract

Introduction:: Charge nurses are frontline nursing leaders who coordinate clinical care and influence patient
safety and team functioning; however, their managerial competence is overshadowed by clinical expertise.
This study assessed and ranked the dimensions of charge nurses’ managerial competence from clinical nurses’
perspectives.

Methods: This cross-sectional study was conducted in 2025 across eight teaching hospitals affiliated with
Mashhad University of Medical Sciences. A multistage stratified proportional sampling was used. 215 charge
nurses were evaluated by 430 clinical nurses (two independent raters per charge nurse) using the Nursing
Manager Competency Scale. Data were analyzed using a linear mixed-effects model with Bonferroni adjustment

Results: The overall managerial competency score was 70.96+15.59, indicating performance above the midpoint.
The five dimensions differed significantly (p<0.001). Personal mastery had the highest score (73.68+0.82) and
was significantly higher than all other dimensions (p<<0.001). Change and resource management had the lowest
score (68.27+0.82) and was significantly lower than all other dimensions (p<0.01).

Conclusion: Findings showed “Personal Mastery” as a relative strength and “Change and Resource
Management” as a priority for improvement. Given that charge nurses, especially in large hospitals and evening/
night shifts, must actively engage in change processes, resource management, and staff training, targeting these
competencies in transition-to-practice programs can enhance their managerial performance.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i and the nonparametric Friedman test in Stata version 19.5. The level of significance was considered to be 0.05.
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i Keywords: Managerial competence; Charge nurses; Clinical nurses; Nursing management.
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Extended Abstract

Introduction

Charge nurses are frontline nursing leaders who
coordinate daily care, oversee patient workflow,
support bedside clinical teams, and play an
essential role in maintaining care quality and
patient safety. Although charge nurses work at the
critical intersection of clinical delivery and unit-
level administrative leadership, their managerial
competence is often overlooked or taken for granted,
frequently overshadowed by their clinical seniority
and technical skills.

A systematic and objective evaluation of charge
nurses’ managerial competence from the perspective
of the bedside nurses they oversee is vital for
understanding their performance profile, identifying
developmental needs, and informing targeted
leadership development curricula. Accordingly, this
study aimed to assess the overall level of charge
nurses’ managerial competence and prioritize its
underlying dimensions from the perspective of
clinical nurses.

Methods

This cross-sectional, descriptive-analytical study was
conducted in 2025 across eight teaching hospitals
affiliated with Mashhad University of Medical
Sciences, Mashhad, Iran. Using a multistage stratified
sampling technique with proportional allocation
across hospitals, 215 charge nurses were evaluated
by 430 collaborating clinical nurses.

To ensure the objectivity and reliability of assessments,
a dyadic evaluation model was employed, wherein
each individual charge nurse was rated independently
by two peer clinical nurses from the same unit. In
cases where an invited nurse declined to participate
or returned an incomplete survey form, a replacement
protocol was implemented: an eligible replacement
evaluator was selected at random from the identical
unit and shift schedule to maintain the dyadic rating
structure without compromising data integrity.
Datawere gathered using the 60-item Nursing Manager
Competency Scale, adapted from Choi et al. (2022).
The instrument assesses five distinct competency
dimensions: Personal Mastery; Team Communication
and Collaboration; Quality Monitoring and Follow-
Up; Staff Support and Development; and Change
and Resource Management. Raw dimension scores
were standardized to a 0-100 scale to permit direct
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comparisons across dimensions. Data management
and statistical analysis were performed using Stata
version 19.5. Differences among dimensions and
hierarchical ranking were assessed using a linear
mixed-effects model with Bonferroni-adjusted
post hoc pairwise comparisons, alongside the
nonparametric Friedman test. The level of significance
was considered to be 0.05. Voluntary participation,
confidentiality, and institutional ethical standards
were maintained throughout.

Results

The overall managerial competency score of charge
nurses was 70.96 £ 15.59 out of 100, demonstrating
a performance level positioned above the conceptual
midpoint of the scale.

The evaluation across the five dimensions revealed
statistically significant differences, as demonstrated
by both the linear mixed-effects model (Wald
¥ (4= 113.99, p< 0.001) and the Friedman test
(x* (4) =47.94, p< 0.001). Personal Mastery achieved
the highest mean (SE) score (73.68+ 0.82) and was
significantly higher than every other dimension
evaluated (p<0.001). Team Communication and
Collaboration ranked second (71.52 + 0.82). Quality
Monitoring and Follow-Up (70.56 + 0.82) and Staff
Support and Development (70.16 + 0.82) occupied
the intermediate competency tier, with no statistically
significant differences observed among these
three mid-tier dimensions. Change and Resource
Management received the lowest mean score
(68.27+0.82), demonstrating a statistically significant
downward divergence from all other dimensions (p
< 0.01). These findings depict a distinct competency
profile: frontline charge nurses demonstrate high
individual accountability and personal discipline, but
face measurable challenges in managing structural
change and resource allocation.

Discussion

The prominent score observed in Personal Mastery
highlights the observable, interpersonal, and self-
regulatory nature of individual professional behavior.
In routine unit workflows, clinical nurses directly
witness their charge nurses’ work ethic, ethical
accountability, emotional stability, and professional
discipline. Because charge nurses are traditionally
chosen based on seniority and clinical competence,
they bring mature personal and professional standards
to their shifts, fostering trust and peer respect.
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Conversely, the lower rating assigned to Change and
Resource Management reflects structural and systemic
barriers inherent in frontline healthcare environments
rather than mere individual shortcomings. Managing
material resources, coordinating beds, coping with
staffing shortages, and implementing top-down
organizational changes require institutional authority,
budget transparency, and administrative autonomy—
prerequisites that are largely withheld from shift
supervisors. This discrepancy is particularly
pronounced in large tertiary hospitals and units
with large bed capacities, where charge nurses—
especially on evening and night shifts—must manage
high patient acuity and unexpected operational
bottlenecks without immediate on-site administrative
backup. Consequently, this dimension represents a
genuine functional gap between administrative role
expectations and the actual authority delegated to
frontline charge nurses.

Interestingly, this hierarchical ordering differs from
that reported by Choi et al. (2022) among middle-
level nursing managers, where Quality Monitoring
ranked highest and Team Communication ranked
lowest. This variation underscores the differing
organizational mandates of nursing leadership levels:
while middle managers possess formal administrative
backing and oversight responsibilities, charge
nurses operate within direct bedside reality, where
individual self-regulation and peer communication
are paramount for immediate shift stability.

The findings underscore the urgent need for
structured, formal onboarding and transition-to-
practice programs for newly appointed charge nurses.
Clinical seniority alone does not ensure managerial
effectiveness.

Nurse executives and hospital administrators
should implement targeted training programs that
specifically cultivate competencies in change
leadership, dynamic shift-level resource allocation,
dispute resolution, and staff mentorship. Furthermore,
healthcare organizations must bridge the functional
gap by decentralizing sufficient operational authority
and providing transparent communication channels to
support charge nurses, particularly during off-hours,
night shifts, and in high-capacity inpatient units.

Conclusion

Charge nurses demonstrate an overall managerial
competency above average from the perspective of
clinical nurses. However, their competency profile

is unevenly developed: while “Personal Mastery”
stands as a relative strength, “Change and Resource
Management” represents the most critical area
requiring organizational reinforcement.

Given that charge nurses, especially in large hospitals
and high-capacity units during evening and night
shifts, must actively steer change processes, navigate
resource constraints, and guide staff, enhancing these
core capabilities through pre-appointment preparatory
programs and sustained institutional backing will
be pivotal in optimizing frontline management and
clinical care delivery.
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