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Abstract

Introduction: The complex transformations occurring in healthcare systems, the growing burden of chronic
diseases, changing population needs, and the increasing demand for innovative care delivery have shifted the
role of nurses from traditional care providers to active contributors in designing and developing novel healthcare
solutions. In this context, nursing entrepreneurship has emerged as an innovative concept that provides
opportunities to enhance professional autonomy, develop innovative services, and create social and economic value
within healthcare systems. Despite its growing importance, a comprehensive understanding of the dimensions,
influencing factors, and challenges associated with the development of nursing entrepreneurship remains limited.
Methods: A narrative review was conducted through a systematic search of published literature in major
scientific databases, including PubMed, Scopus, Web of Science, and Google Scholar. Studies focusing on
nursing entrepreneurship, nursing innovation, entrepreneurial competencies, innovative leadership, and health
technologies were reviewed. Following screening of titles, abstracts, and full texts based on predefined inclusion
and exclusion criteria, 15 studies were included in the final synthesis. Data were extracted and analyzed using
narrative content analysis.

Results: The synthesis of the reviewed studies identified five major themes: (1) nursing entrepreneurship as
an expansion of professional roles and innovative identity;(2) individual competencies and entrepreneurship
education; (3) the role of entrepreneurial leadership and organizational support; (4) emerging health technologies
and digital transformation; and (5) structural barriers and policy requirements. The findings indicated that creativity,
self-efficacy, critical thinking, experiential learning, supportive organizational culture, and access to technological
resources are key determinants of nurses’ entrepreneurial behaviors. Conversely, regulatory limitations, lack of
formal entrepreneurship education, and insufficient organizational support were reported as major barriers.
Conclusion: Nursing entrepreneurship represents a strategic capability for transforming the nursing profession
and responding to emerging healthcare challenges. Advancing this field requires a multidimensional approach
involving reform of nursing education, strengthening innovative leadership, establishing supportive organizational
environments, and developing professional policies. Promoting nursing entrepreneurship can enhance professional
autonomy, improve healthcare service quality, and facilitate sustainable value creation within healthcare systems.
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Extended Abstract

Introduction

Nursing has experienced substantial changes in
recent decades due to increasing healthcare demands,
the growing burden of chronic diseases, population
aging, limited healthcare resources, and the need to
develop new models of service delivery. Under these
circumstances, the traditional role of nurses, which
has primarily focused on direct patient care and
implementation of clinical interventions, requires
redefinition toward more active roles in innovation,
service design, and solving complex health
challenges. Nursing entreprencurship has emerged
as a novel approach to professional development,
providing opportunities for nurses to utilize their
clinical knowledge, caregiving experiences, and
ability to identify new opportunities to create value
within healthcare systems. This concept is not limited
to establishing independent businesses; rather, it
encompasses intrapreneurship, development of
new services, improvement of care processes, and
participation in healthcare innovations.Despite
the increasing importance of entrepreneurship
in healthcare, nursing entrepreneurship remains
challenged by limited formal education, traditional
organizational structures, insufficient managerial
support, and regulatory uncertainties. Furthermore,
existing studies have investigated different
dimensions of nursing entrepreneurship, including
individual competencies, education, leadership,
health technology, and policy-related factors, often
separately and with methodological diversity.
Therefore, a narrative review is needed to synthesize
existing evidence, identify influential factors, and
develop a comprehensive conceptual framework for
advancing nursing entrepreneurship. This study aimed
to explore the concept of nursing entrepreneurship,
identify factors influencing its development, and
explain its role in healthcare innovation and service
development.

Methods

This study was conducted using a narrative review
approach. The process of searching, selecting,
and analyzing studies was performed according
to quality improvement principles for narrative
reviews and the criteria of the Scale for the
Assessment of Narrative Review Articles (SANRA).
A comprehensive literature search was conducted in
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electronic databases, including PubMed/MEDLINE,
Scopus, Web of Science, ScienceDirect, and Google
Scholar.The search strategy was developed using a
combination of controlled vocabulary and free-text
keywords, including “Nursing entrepreneurship,”
“Nurse entrepreneur,” “Entrepreneurial nursing,”
“Nursing innovation,” “Healthcare innovation ,”
“Entrepreneurial competency,” “Digital health,”
and “Nursing leadership.” Boolean operators AND
and OR were applied to combine search terms.
Studies published in English between 2021 and 2026
that addressed nursing entrepreneurship, nurses’
innovation, entrepreneurship education, innovative
leadership, health technologies, and professional
role development were included. Studies unrelated
to nursing entreprencurship, articles without full-
text availability, non-scientific sources, and studies
focusing only on general entrepreneurship without a
healthcare context were excluded.The initial search
identified 84 articles. After title screening, 65 articles
were selected for abstract review. Subsequently, 32
articles underwent full-text assessment, and finally 15
studies met the eligibility criteria and were included
in the final synthesis. Data were extracted regarding
authors, publication year, country, study design,
objectives, and main findings. Narrative content
analysis was conducted to identify and synthesize the
main themes emerging from the included studies.

Results
The findings indicated that nursing entrepreneurship
is a multidimensional concept shaped by the
interaction of individual, educational, organizational,
technological, and policy-related factors. The
synthesis of studies resulted in the identification of
five major themes.

First theme: Nursing entrepreneurship as professional
role development and innovative identity

Studies demonstrated that nursing entrepreneurship
extends beyond independent business creation
and includes two major pathways: independent
entrepreneurship and intrapreneurship. Nurses can
utilize their clinical knowledge and caregiving
experiences to identify emerging needs, design new
services, and improve care processes. This approach
contributes to strengthening professional autonomy
and developing an innovative professional identity
among nurses.

theme: Individual

Second competencies and

entrepreneurship education
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The findings highlighted that creativity, critical
thinking, self-efficacy, problem-solving ability, and
opportunity recognition are important determinants
of entrepreneurial behaviors. Moreover, educational
approaches based on experiential learning, project-
based learning, and design thinking can enhance
entrepreneurial competencies among nursing students
and professionals.

Third

organizational

theme: Entrepreneurial leadership and
support

The results showed that organizational environments
and leadership styles play a critical role in transforming
innovative ideas into practical healthcare services.
Managerial support, innovation-oriented culture,
psychological safety, employee participation, and
access to resources were identified as key facilitators
of nurses’ entrepreneurial behaviors.

Fourth theme: Emerging health technologies and
digital transformation

The studies revealed that digital health, telehealth,
artificial

technologies provide new opportunities for expanding

intelligence, and  self-management
nursing roles. Nurses’ involvement in the design
and implementation of healthcare technologies can
improve usability, acceptance, and effectiveness of
these innovations.

Fifth theme: Structural, professional, and policy
barriers

Major barriers to nursing entrepreneurship included
insufficient entrepreneurship education, regulatory
limitations, inadequate organizational support, lack
of defined professional pathways, and traditional
healthcare structures. Advancing this field requires
coordinated support from academic institutions,
healthcare leaders, and

organizations, nursing

policymakers.

Conclusions

This narrative review demonstrated that nursing
entrepreneurship can be considered an important
pathway  for  professional development of
nurses and enhancement of innovation capacity
within healthcare systems. Advancing this field
requires a multidimensional approach involving
entrepreneurship education, organizational support,
innovative  leadership  development, effective
utilization of health technologies, and appropriate
policy  frameworks. Investment in nursing
entrepreneurship may facilitate greater participation

of nurses in healthcare service design, strengthen
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professional value, and improve responsiveness to
the evolving health needs of communities.

Keywords

Nursing  Entrepreneurship;  Professional — Role
Transition; Value Creation; Innovation; Health
Systems; Narrative Review.
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