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Application of knowledge management in an educational

system: As an entrepreneurial approach

Fatemeh Hasandost, Zohreh Vanaki.

Introduction: In the informational century of 21th, knowledge is
a strategic driver for increasing international competitive power in
organizations. In educational organizations, educational quality has a
significant impact on the efficiency of health institutions. Knowledge
management strategy specifies the direction of movement for
the purposes of the organization. Knowledge management as a
management method by improving the problem solving skills within
the organization and discovering the knowledge that lies in the
minds of individuals and transforming it into organizational assets
will facilitate the sharing of knowledge among the members of the
organization.

Aim: The purpose of this study was to situational analysis and
application of knowledge management at Qazvin Nursing and
Midwifery Faculty as an educational system.

Material & Methods: This Case study was performed by situational
analysis of educational system by SWOT tool. At first, the strengths
and weaknesses as internal factors, opportunities and threats were
determined as external factors, then the weighting was done and final
SWOT matrix was drawn.

Results: After assessing and taking into account the strengths
and opportunities identified, this system was in an aggressive
position. Therefore, the faculty can easily and continuously
collaborate with the governorate to promote community health
and carry out some training and internships in healthy people in
diverse populations. It can also carry out some research projects
in cooperation with the governorate. Thus, in line with the goals
of nursing education and research and the transfer of specialized
knowledge to the community

Conclusion: It is recommended to educational managers of
nursing schools should apply the necessary opportunities in the
field of education and research in line with the strategic plan of the
university to take advantage of the community of the knowledge
produced, including cooperation with other governmental and
non-governmental organizations if the educational managers can
not easily use the knowledge correctly in their place they will not
be able to compete.

Key words: knowledge management, educational environment,
identify strategic situation, SWOT matrix
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